
Board of  Directors Telephonic Meeting
Wednesday, October 12, 2022, at 4:00p.m.

Microsoft Teams meeting 
Meeting ID: 263 805 358 711 

Passcode: wN7VZK 

www.northlakeestateshoa.com



Meeting Conduct

Meeting will be conducted in an 
orderly manner.

No interruptions please. 

Person(s) not conducting themselves in 
an appropriate manner will muted or 
removed from the webinar.

Questions, comments, or concerns not 
addressed by adjournment of this 
meeting, please submit an inquiry via 
the “Contact Us” tab through your 
Associations website and an Essex 
Representative will respond back 
promptly.

The meeting will be conducted by a 
Member of the Board or the Managing 
Agent.  Owners attending online or by 
telephone during this meeting are 
attending for listening &/or viewing 
purposes only. If you are attending 
online through your computer, you 
may type your question and if time 
permits, the Board will be notified and 
may choose to accept questions or 
comments from the floor otherwise, all 
questions and comments can be 
submitted from the “Contact Us” tab of 
the HOA website.



Developer
Declarant hires a 

developer to create 
the lots and develop 

the land

Declarant
Purchases all the 

land in the 
community

Builder (s) 
Declarant sells the 

lots to builders

Homeowner(s)
Builders sell the lots to 

the homeowners

Essex
Hired by the 
Declarant to 

manage the day 
to day 

operations of  
the community

Advisory
Committee

Homeowners 
create a 

committee to be 
a voice for the 
homeowners

Homeowner Board
Texas State Property Code Requires that at 

75%, 1/3 of  the Board must consist of  
homeowners elected by the Members. When 

100% of  declarant lots are sold, a full 
homeowner board is transitioned into place 

and will make the decisions for the 
community. 

HOMEOWNERS ASSOCIATION

A Homeowners Association (HOA) is an organization with a subdivision (planned community) that 
makes and enforces rules for the properties within its jurisdiction.  The purpose of  a Homeowners 
Association is to provide a common basis for preserving, maintaining and enhancing the homes and 
properties within the community.  The purchase of  the property within a HOA automatically makes the 
homeowner a member and assessments/dues are required.  Some Associations can be very restrictive 
about what members can do with their Lot.

BENEFITS OF AN HOA

HOA members generally aim to maintain a standard of  appearance for the property and the HOA 
provides the regulations and guidelines for the community.

COST OF AN HOA

HOAs collect assessments (otherwise referred to as dues and/or Association fees) to pay for the upkeep 
of  common area(s) such as perimeter walls, pools, landscaping and irrigation, ponds, fountains, and 
electric as well as repairs to monuments, common area pergolas, other signage, etc.

HOAs are subject to state statutes that govern non-profit corporation and homeowner associations.



Agenda
 Call Meeting to Order

 Establish Board Quorum

 Introductions – Board of Directors
o Brock Babb, President
o Dustin Warren, Vice President
o Victor Tannous, Secretary 

 Introduction of Essex Association Management, L.P. Representatives
o Cinnamon Anderson, Sr. CAM 
o Crissy Ketchersid, Assistant CAM  

 Introduction HOA Landscaper U.S. Site Services
 Josh Babb 

 Financials
o Review & Approve August 2022 YTD Monthly Financials 
o Review & Approve 2023 Proposed Budget

o An official statement will be mailed to all homeowners

• Adopt or amend certain policies on behalf of the Association to comply with local House Bills and Texas State Legislature passed in September 2021 

(often referred to as “SB1588”).  

• The passing of the House Bills and Legislative laws affected several governing rules for Associations across the State of Texas and made the 

adoption of new policies and/or the amendment of existing policies mandatory.  Some areas affected were installation and use of generators, 

Email Registration requirements for Owners, Pandemic guidelines, Security Measures, Swimming Pool Enclosures and Security Fencing as well 

as Drones and Unmanned Aircraft.

o Pandemic Policy after SB1588

o Security Measures Policy after SB1588

o Email Registration Policy after SB1588

o Generator Policy after SB1588

o Flying of Drones Policy

o Collection & Payment Plan Policies

 Adjourn



August 2022 Balance Sheet



August 2022 Income Statement Summary



Financial Review 

o Approval of  the 2023 Proposed Budget

o An official statement will be mailed to 



2023 Budget Review



2023 Budget Review



Board Review & Approve Promulgate New 
Policies to comply with SB1588

• Adopt or amend certain policies on behalf  of  the Association to comply with local House Bills and Texas 

State Legislature passed in September 2021 (often referred to as “SB1588”).  

• The passing of  the House Bills and Legislative laws affected several governing rules for Associations 

across the State of  Texas and made the adoption of  new policies and/or the amendment of  existing 

policies mandatory.  Some areas affected were installation and use of  generators, Email Registration 

requirements for Owners, Pandemic guidelines, Security Measures, Swimming Pool Enclosures and 

Security Fencing as well as Drones and Unmanned Aircraft.

• Pandemic Policy after SB1588
• Security Measures Policy after SB1588
• E-mail Registration Policy after SB1588
• Generator Policy after SB1588
• Flying of  Drones Policy
• Collection & Payment Plan Policies



Community Updates

• Repairs completed to Pool Deck

• Repairs on pool leak issues 

• Phase 1 & 2 Street Repairs currently underway

• Addition of  new 



Meeting Adjourned
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