Virtual Board of Directors Meeting
Thursday, October 24, 2024, at 2:30p.m.
Microsoft Teams

Dial in by phone

+1 323-433-2148..236030396# United States
Phone conference ID: 236 030 396#
Meeting ID: 223 001 914 070

Passcode: GmcMne

Pl
NORTH LAKE ESTATES

Homeowners Association



tel:+13234332148,,236030396

Meeting Conduct

X 8 S

Meeting will be Only one person should No interruptions please. Thank you for
conducted in an orderly speak at a time Please save questions attending!
manner for the Q&A session.



Agenda

Establish Board Quorum
Call Meeting to Order
Introduction of the Board of Directors
*  Dustin Warren, President
*  Matthew Dawson, Vice President
* Victor Tannous, Secretary
Introduction of Essex Association Management, L.P. Representatives
* Cinnamon Anderson, St. Association Manager
* Kennedy Middlebrooks, Assistant Association Manager
Financial Review
* Review August 2024 Monthly Financials
* Review and Approve 2025 Proposed Budget
* An official statement will be mailed to all homeowners
Community & Board Updates

Adjourn Open Session
Q&A




August 2024 Balance Sheet

Balance Sheet Report
North Lake Estates Homeowners Association, Inc.
Ag of Auguat 31, 2024
Balance Balance
Bug 31, 2024 Jul 31, 2024 Change
Assets
Assels
1010 - CIT Bank Operating Account 281,847 .65 20688821 {15,241.56)
1012 - CIT Bank-RSW Money Market 182 450.58 18238338 5720
1020 - Chambers Money Market 255,744 35 25508215 TO2.20
Total Assels T209,892.59 Tdd 3TATS (14, 482.16)
Recelvables
1400 - Accounts Recelvabla 2537682 26.755.48 (1,478.87)
Total Recelvables 25 3T6E.82 26.755.49 (1,4T8.6T)
Total Assets T55,169.41 Tri.130.24 (15,060.83)
L It it s
Liabilities
2000 - Accounts Payable 17, 28836 1442116 2867 .20
2050 - Preped Assessments 20,551 .35 2038137 9,169.93
Total Liabilities 46, 849.71 34.B12.53 12,037.14
Total Liabilitles 46, 849. 71 34 612.53 12,037.14
Owners' Equity
Equity
3000 - Retained Eamings 472 T22.58 4T2 72258 0.0a
Total Equity 472, T22.58 AT2 T22.58 0.0a
Total Owners' Equity 472, T22.58 AT2 T22.58 0.0a
Het Income | (Lass) 23550712 263.50513 (27, 908.01)

Total Liabilities and Equity 755,160.41 771,130.24 {15,960.83)




August 2024 Income Statement

Income Statement Report
Morth Lake Estates Homeowners Association, Inc.

Consolidated
August 01, 2024 thru August 31, 2024

Cunraant Pariod Yaar to Date (8 monibs) — Anmual Baidgat

Actual Busdgat Warlamoe Actual Busdget Varlance Budget Rimiaiming
Incams
Incama
4100 - Assessmants 3,645.28 0.00 354828 3319177 0.00 35319177 0.00 (F83,951.77)
4185 - Transler Feas 350.00 0.00 350.00 350.00 0.00 350.00 0.00 {350,007
4200 - Lae'NSF Far 23500 0.00 F25.00 6,650000 0.00 E.5650.00 0.00 06,650,000
4280 - Colection Fea Charge 210.00 0.0o Z10.00 453500 0.00 4 .535.00 0.00 & 535000
4350 - Wiolation Fine Change L] 0.0o 0.00 aT5.00 0.00 3T5.00 .00 375,000
4410 - Demand Latber Income ouna 0.0o 0.00 BACLDD 0.00 &10.00 0.00 [BA0.00)
4500 - Interast incoma 77135 0.00 T71.35 5.983.54 0.00 5 583,64 0.00 5,983.54)
4801 - CAF Fous 5,850000 0.00 5.550.00 37 BO00.00 0.00 37.&00.00 0.00 (37 ,Bi00.00)
4831 - Pool Koy Revenue wnd 0.00 0.00 175.00 0.00 175.00 0.00 [A75.00)
Tatal Imceeme 11, 155.63 0.00 11.155.63 448, 870,31 0.00 449.270.31 o.00 i4-89,870.34)
Tatal Imceems 11, 155.63 0.00 11.155.63 448 870,31 0.00 449.270.31 o.00 j4-89,870.34)
Expansa
Ganeral & Administrative
5100 - Adminis¥ative Expansas BE5.00 0.0o 65.00 1,B54.85 0.00 1 85455 0.00 {1,854 95
5101 - Postage GO04 8T 0.00 &04.BT 3,007.62 0.00 301762 0.00 {3,017.62)
5104 - Prinding and Reproducticn 2740 0.00 27.40 B2Z 50 0.00 522.50 0.00 [BZZ.80)
S105 - Wabsite Expoanse L] 0.0o 0.00 22500 0.00 Z25.00 .00 |225.00)
5110 - Frofessional Managament 3,385.00 0.0o 3.285.00 26,095.00 0.00 2E.085.00 .00 (28,095,000
51210 - Coloction Foas Bilked Back Hounao 0.00 210.00 5,315.00 0.00 B 315.00 0.00 §5,315.00)
5121 - Proparty Inspections 1,4B5.05 0.00 1. 486.05 547463 0.00 EATEES 0.00 §5,474.63)
5170 - Bark Foas ouna 0.0o 0.00 20,00 0.00 20.00 0.00 2300079
517E - Legal Fees 1,B600.00 0.00 1.560.00 1,B60.00 0.00 1.560.00 0.00 01,880,007
5181 - Tax Praparation LERi 1] 0.0o 0.00 48500 0.00 485.00 0.00 [4=5.000
Total Gemeral & Sdministrative T.638.32 0.00 TE38.32 44, 87010 0.00 44 ET0.10 o.00 (44, 870.90)




August 2024 Income Statement

Income Statament Report
North Lakes Estates Homaownars Association, Inc.

Consolidatad
August 01, 2024 thru Auguest 31, 2024

[+ i Pericd Wear to Dabe |8 monihs) ——wo0 Anmual Budgei

Actual Budget Warianco Actual Budgat Variance Budget Ramaimning
Expanse
Insurandce
5320 - Direciors & Oficars Liabdity opa 0.00 0.003 2,70E.00 0.00 2.708.00 o000 (2, 7T0E.009
Total Inssrancs 2.00 0.00 0o 2,706.00 0.00 2.706.00 2.00 {2,796.00)
Hitias
&000 - Tabsphors 16123 0.00 161.39 1, 47087 0.00 1.170.57 0.00 1, 470.87)
&010 - Elscinio go0.48 0.00 o0.48 9,9E7.45 0.00 S 167.45 .00 {9,167 4E)
S020 - WakerSawar 7. E00.42 0.00 T.500.42 26,482.92 0.00 26.482.82 .00 [258,452.93)
Tatal Utilities B,E5Z.19 0.00 265219 26,821.24 0.00 36.221.24 .00 [36,521.34)
Infrasbructure & Maintananos
100 - Owersight Reimbursable Changes o.pa 0.00 0.00 1,630000 0.00 1.530.00 o000 1,630,009
G2ED - Past Contral 1,E00.00 0.00 4.500.00 12,000000 0.00 12.000.00 .00 (12,000,009
G2ED - Elecirical Repairs & Maintsnanca oD 0.00 0.00 1,234.91 0.00 1.234.81 .00 £1,224.91)
G261 - Ground and Pat Porar 1,230.18 0.00 1.220.19 8,761.62 0.00 5 TE1.62 o000 (8,781.52)
G264 - Holiday Decoratn Lo ] 0.00 0.00 335.58 0.00 335.58 0.00 [235.58)
E280 - Common Aroa BanlCleaning E4.00 0.00 B4.00 19&6.00 0.00 116.00 o000 (118009
Total Infrasirech 4 Maint 2,784.18 0.0o I TE4.49 Z5,078.01 0.00 25.078.81 .00 [(25,078.01)
Paod
&024 - Emergancy Fool Fhong A1BE 3T 0.00 188.37 58511 0.00 BES 11 o000 [5EE_11)
G300 - Swimming Pool Maintenance (o] 0.00 0.00 41514 0.00 41514 0.00 [415.14)
5310 - Pool Koy EXxparsa/ACcass Systam oD 0.00 0.00 29500 0.00 Z95.00 .00 1295009
5320 - Pool Service Manthly Contract 1,635.93 0.00 1.539.95 1347714 0.00 1347714 0.00 (13.477.14)
5330 - Pool Supplas & Gan Maint (Mon Contrs amua2 0.00 ZTDEZ 14,E32.35 0.00 14.633.35 .00 (14,633,358}
5340 - Podd Eguipmint & Rapairs oD 0.00 0.00 3Mza2 0.00 3382 .00 1212.93)
E34E - Pool Porar Serdoas BE1.41 0.00 31.41 3,BBE 2T 0.00 31 5B6.27 o000 {3,585.2T7)
S3E0 - Pool MonRoring Senices 21720 0.00 8,117.20 30,392.52 0.00 30,392,652 .00 (30,392.53)
Tatal Pood 11,187.59 0.00 11.907.53 E3,6TEA5 D0.00 63, 6T7H.45 .00 (63,E7TH.45)




August 2024 Income Statemen

Expansa

Landscaping

5400 - Landscaping (Conract Services)
G50 - Irrigation

Total Landscaping

Tatal Expemse

Mt Incomie [ |Lass)

North Lake Estates Homeowners Association, Inc.

Income Statement Report

Consolidated
August 01, 2024 thru Auguest 31, 2024
Current P ricd Yaar to Daks [& monihs) Anmual Budgal

Actual Budgat Wariamoe Actual Busdgat Variance Budgut Riiridining
8,037.56 0.00 B.O3T.ES 38,383 82 0.00 38383 82 0.00 {38,353.82)
33353 0.00 336D 2,735.37 0.00 2.735.37 0.00 {2,735.37)
B,971.35 0.00 57135 41.119.29 0.00 41,119.29 2.00 [41.119.29)
18, 153.64 0.00 39, 153854 214,272.19 0.00 214 7319 .00 [Z14,Z73.19]
[27.998.01) 0.00 [27.958.01) Z15,587.12 0.00 23559712 .00 [(235597.12)




Approve

P GL Account

AU D B B B |

Al
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Al
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A B B B |

4100
4200
4250
4350
4410
4500
4801

8000

5100
5101
5104
5105
5106
5109
5110
5120
5121
5170
5176
5180
5181

5310
5320

6000
6010
6020

6100
6250
6261
6264
6272
6290
6600

6024
6300
6310
6320
6330
6340
6345
6350
6360

6400
6402
6500

6001

Account Description

Assessments
Late/NSF Fee
Collection Fee Charge
Violation Fine Charge
Demand Letter Income
Interest Income

CAP Fees

Total Income
Contingency Fund

Administrative Expenses
Postage

Printing and Reproduction
W ebsite Expense
Homeowner Functions
Licenses, Permits, & Fees
Professional Management
Collection Fees Billed Back
Property Inspections
Bank Fees

Legal Fees

Audit & Accounting

Tax Preparation

Total Admin

General Liability
Directors & Officers Liability

Total Insurance
Telephone
Electric

W ater/Sewer

Total Utilites

Oversight Reimbursable Charges
Pest Control

Ground and Pet Porter

Holiday Decoration

Sign Purchase & Repairs
Common Area Maint/Cleaning
Security Cameras

Total Infrastructure

Emergency Pool Phone
Swimming Pool Maint

Pool Key Expense/Access System
Pool Service Monthly Contract
Pool Supplies & Gen Maint (Non Contract)
Pool Equipment & Repairs

Pool Porter Services

Pool Furniture & Fixtures

Pool Monitoring Services

Total Pool

Landscaping (Contract Services)
Landscape non contract

Irrigation

Total Landscaping

Reserve Contributions

Total Income

Jan

408,062.50
333.00
200.00

25.00
29.00
83.00
3,704.00

100.00
380.00
70.00
37.00
875.00
10.00
3,315.00
200.00
525.00
2.00
550.00

50.00

161.00
1,180.00
2,916.00

1,500.00
1,850.00
25.00
125.00
28,000.00

189.00

1,640.00

425.00

8,038.00
1,000.00

Feb

334.00
200.00
25.00
29.00
84.00
3,705.00

1,500.00
380.00
70.00
38.00
875.00
11.00
3,315.00
200.00
525.00

575.00
3,500.00
50.00

161.00
1,180.00
2,917.00

1,500.00
1,850.00

25.00
125.00

1,640.00

475.00

8,038.00
5,000.00

March

333.00
200.00
25.00
30.00
83.00
3,704.00

100.00
380.00
70.00
38.00
875.00
10.00
3,315.00
200.00
525.00
2.00
550.00

50.00

161.00
1,180.00
2,916.00

500.00
1,500.00
1,850.00

500.00

25.00

125.00

1,640.00
1,000.00
425.00

2,000.00

8,038.00
1,000.00

April

333.00
200.00
25.00
29.00
83.00
3,705.00

100.00
380.00
70.00
37.00
875.00
11.00
3,315.00
200.00
525.00

575.00

50.00

161.00
1,180.00
2,917.00

1,500.00
1,850.00

25.00
125.00

189.00

133.00
1,640.00
1,000.00

475.00
1,100.00

3,246.88

8,038.00
1,000.00
750.00

May

334.00
200.00
25.00
29.00
84.00
3,704.00

100.00
380.00
70.00
38.00
875.00
10.00
3,315.00
200.00
525.00
2.00
550.00

50.00

161.00
1,180.00
2,916.00

1,500.00
1,850.00

25.00
125.00

134.00
1,640.00
500.00
425.00
900.00

6,493.76

8,038.00
1,000.00
750.00

June

333.00
200.00
25.00
29.00
83.00
3,704.00

100.00
380.00
70.00
37.00
875.00
11.00
3,315.00
200.00
525.00

575.00

50.00

3,000.00

161.00
1,180.00
2,917.00

500.00
1,500.00
1,850.00

25.00
125.00

133.00
1,640.00
500.00
475.00
900.00

6,493.76

8,038.00
1,000.00
750.00

July

333.00
200.00
25.00
29.00
83.00
3,704.00

100.00
380.00
70.00
37.00
875.00
10.00
3,315.00
200.00
525.00

550.00

50.00

161.00
1,180.00
2,916.00

1,500.00
1,850.00

25.00
125.00

189.00

133.00
1,640.00
500.00
425.00
900.00

6,493.76

8,038.00
1,000.00
750.00

2025 Proposed Budget

Aug

334.00
200.00
25.00
29.00
84.00
3,704.00

100.00
380.00
70.00
38.00
875.00
10.00
3,315.00
200.00
525.00
2.00
575.00

50.00

161.00
1,180.00
2,917.00

1,500.00
1,850.00

25.00
125.00

134.00
1,640.00
500.00
475.00
900.00

6,493.76

8,038.00
1,000.00
750.00

Sept

333.00
200.00
25.00
30.00
83.00
3,704.00

100.00
380.00
70.00
38.00
875.00
11.00
3,315.00
200.00
525.00
2.00
550.00

50.00

10,000.00

161.00
1,180.00
2,916.00

500.00
1,500.00
1,850.00

25.00
125.00

133.00
1,640.00
500.00
425.00
900.00

6,493.76

8,038.00
1,000.00
750.00

Oct

333.00
200.00
25.00
29.00
83.00
3,704.00

100.00
380.00
70.00
37.00
875.00
10.00
3,315.00
200.00
525.00

575.00

50.00

161.00
1,180.00
2,917.00

1,500.00
1,850.00

25.00
125.00

189.00

1,640.00

475.00

3,246.88

8,038.00
1,000.00
750.00

Nov

334.00
200.00
25.00
29.00
84.00
3,704.00

100.00
380.00
70.00
38.00
875.00
11.00
3,315.00
200.00
525.00
2.00
550.00

50.00

161.00
1,180.00
2,916.00

1,500.00
1,850.00

25.00
125.00

1,640.00

425.00

8,038.00
1,000.00

Dec

333.00
200.00
25.00
29.00
83.00
3,704.00

12,103.62

100.00
380.00
70.00
37.00
875.00
10.00
3,315.00
200.00
525.00
2.00
575.00

50.00

161.00
1,180.00
2,917.00

500.00
1,500.00
1,850.00
5,500.00

25.00

125.00

1,640.00

475.00

8,038.00
1,000.00

31,539.32

-

2025 Budget

408,062.50
4,000.00
2,400.00

300.00
350.00
1,000.00
44,450.00

460,562.50
12,103.62

2,600.00
4,560.00
840.00
450.00
10,500.00
125.00
39,780.00
2,400.00
6,300.00
20.00
6,750.00
3,500.00
600.00

78,425.00
10,000.00
3,000.00

13,000.00

1,932.00
14,160.00
34,998.00

51,090.00
2,000.00
18,000.00
22,200.00
6,000.00
300.00
1,500.00
28,000.00

78,000.00
756.00

800.00
19,680.00
4,500.00
5,400.00
5,600.00
2,000.00
38,962.56
77,698.56
96,456.00
17,000.00
5,250.00
118,706.00
31,539.32
460,562.50

Total Eienses 460,562.50



Approve 2025 Proposed Budget

Budget Summary Report

Morth Lake Estates Homeowners Association, Inc.

2025 Froposed Budget

2025 Budget
Income
100 - Assesameanls 408, 0682 50
4195 - Transfer Fees .00
4200 - Late/M5SF Fee 4,000.00
4250 - Colecton Fee Charge 2,400 00
4500 - Misc Income .00
4350 - Violation Fine Charge S00.00
4410 - Demand Letter Income E50.00
4500 - Inbaresl Incame 1,000.00
4801 - CAP Fass 44, 450.00
4E31 - Pool ey Revenue .00
Total Income 480, 582 50
Total Northlake E: Ho A, iation kn 480,582.50
Expenses
000 - Contingency Furd 12,103.62
Total Expenses 12,103 862
General & Administrative
5100 - Administrative Expenses 2,600 00
5101 - Pestage 4, 58000
5104 - Prinling and Repraoduction B40.00
105 - Websie Expensa 450 00
5106 - Homeawrer Funclicns 10,500 00
5109 - Licenses, Permils, & Faes 12500
5110 - Professional Management 349 TED. OO
5120 - Colecton Feeas Silled Back 2,400.00
5121 - Praperty Inspectons 6, 30000
5170 - Bank Fees 20.00
5176 - Legal Feas |, 73000
5177 - Legal Fees Biled Back .00
5180 - Audit & Accounling 3,500.00
5181 - Tax Pregaralion 0000
EBEIZ - Reserve Sludy a.00
Total G al & Audmimi Eive TH.42500
Insurance
5310 - General Liabiity 10,000 00
5320 - Directors & Officers. Liability 3,000.00
Total Insurance 13,000.00
Utilities.
G000 - Telephane 1,932.00
B010 - Electic 14, 180.00
BO20 - Waler!Sewer 34 008 00
Total Utilities 51,080.00
infrastructure & Maintenance
6100 - Oversight Reimbursable Charges 2,000.00
E250 - Pest Contral 18,000.00
G260 - Electical Repairs & Mainlenanos .00

E251 - Graund and Pet Parier 22 200.00

Budget Summary Report

Morth Lake Estates Homeowners Association, Inc.

2025 Proposed Budget

Infrastructure & Maintenance
6264 - Holday Decaration
G272 = Sign Purchase & Repairs
G280 - Caommon Amea MainbiCleaning
BEI0 - Securily Cameras
Total Infrastructure & Maintenance
Pool
6024 - Emergency Poal Phane
G300 - Swimming Pool Mainlenanoes
G310 - Pool Key Expenselfccess Sysiem
G320 - Pool Service Monthly Contract
G330 - Poal Supplies & Gen Maint {Mon Contract)
6340 - Pool Equipment & Repars.
6345 - Poal Parler Services
B350 - Poal Fumiture & Fixiures
G350 - Pool Monilonng Services
Total Pool
Land=caping
6400 - Landscaping {Cantract Sarvices)
G402 - Landscape Maint & Impey {Han Conbract)
G500 - brigaton
Total Landscaping
Reserves
G001 - Reserve Cantribulions.
Total Reserves

Total Northlake E Ho Association Exp

Total Association Net Income | [Loss)

2025 Budget

&,000.00
E00.00
1,500.00
28,000.00

T8,000.00

TE6.00
0.00
B00.00
19,680.00
4,500.00
5,400.00
5,600.00
2,000.00
38,062 56

17,698 .56

846,4.56.00
17,000.00
5,250.00

118, T06.00

31,539.32

31,539.32
480,562 50

0.00



ﬂ Board & Community Updates

* Installed 8 solar LED streetlamps at every CBU throughout property

* Obtained estimates for Flock Security Cameras, license plate readers facing both ways each
entrance and broad view camera with real time monitoring notifying law enforcement.

 Obtained and approved new holiday décor vendor for 2025. New décor will be installed early
November.

* Working with the Denton County Fresh Water District 11-B regarding creating buffer behind
homes along heavily wooded easements in all 3 phases. The easements are partly army Corp
of engineer's property and/or encompass an army Corp flowage easement.

* Phase 3 Retaining wall reported to the developer. Will continue to monitor and follow up.

* Reviewing Streetlight map of community to consider taking necessary steps to request
additional streetlight installation.

* Q12025 an Annual Election will be held to elect one (1) homeowner to the Board.

* Seasonal color will be installed end of October.



Declarant
Purchases all the
land in the
community

\ 4

Developer

Declarant hires a

developer to create
the lots and develop

the land

Builder (s)

Declarant sells the
lots to builders

Homeowner(s)
Builders sell the lots to
the homeowners

HOMEOWNERS ASSOCIATION

BENEFITS OF AN HOA

COST OF AN HOA

/ Essex

Hired by the
Declarant to
manage the day-
to-day
operations of

-

the community
- j

-

committee to be

\
Advisory
Committee
Homeowners
create a

a voice for the
homeowners

J

A Homeowners Association (HOA) is an organization with a subdivision (planned community) that
makes and enforces rules for the properties within its jurisdiction. The purpose of a Homeowners
Association is to provide a common basis for preserving, maintaining and enhancing the homes and
properties within the community. The purchase of the property within a HOA automatically makes the
homeowner a member and assessments/dues are required. Some Associations can be very restrictive
about what members can do with their Lot.

HOA members generally aim to maintain a standard of appearance for the property and the HOA
provides the regulations and guidelines for the community.

HOAs collect assessments (otherwise referred to as dues and/or Association fees) to pay for the upkeep
of common area(s) such as perimeter walls, pools, landscaping and irrigation, ponds, fountains, and
electric as well as repairs to monuments, common area pergolas, other signage, etc.

HOAs are subject to state statutes that govern non-profit corporation and homeowner associations.

/ Homeowner Board \

Texas State Property Code Requires that at
75%, 1/3 of the Board must consist of
homeowners elected by the Members. When
100% of declarant lots are sold, a full
homeowner board is transitioned into place
and will make the decisions for the

K community. j




ffock safety

fiock safety

Budgetary Cuote

This docurmen ti farinfo e onad purp o es on by Pricin g lasubect & diangs.

Bil Ta: 1215 Lakwm Grove Orive Little Eim, T P06

Ship Ta 1215 Laka Grove Orve Uitk Eim, Taxs 8063

Biling Company Mama:  TX - Norh Lk Exiabs Subsription Tam: 34 Mantha
Biling Contad Nama: Paymant Tarms  Mat 14
Biling Email Addras Ratntion Parad: 30 Days
Eilng Phone BilngFraquancy:  Annual Plan - Frat Yaar inviced at
Eigning

Hardware and Sofiware Products.
Al rcurming o ks ovar suh s plian b

Ibam Gk

Flock Safely Flock 0%

Flacks ™ - - Cammunily Includd
Fiochk Satety LP R Produces

Flack Safuy Sparmow © Sunda - It ad
Flock Safety Video Products

Sakarondar ™ Fizd - Includd

Professional Services and One Tiew Purchases.

Itam Gt

Flock Safely Frofemsicnal Servce

Prra e s ol B v s - Shan e d

Il s b F bmam

Condor Pr o onad S ard om - St dand

Il s o F mam

Taean shown adova s Eroved a8 a0 astmate Ao hiees are the rassonabdy of e Sratamar. TA & no an imaicas - R dacomant' /s a nan-dnang propassil

Guanbiy Tota
1 Incudisd

4 Incduded

1 Includisd

Quanary Towal

a £ AN 0

1 S0 m
Subectal Yaar 1 158000
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The Role of Essex

Association Management,

L.P.

The day-to-day functions of your management team includes many different
tasks.

Such tasks may include but are not limited to:

Advise and provide administrative, managerial and operational counsel to the
Board of Directors to assist the Board in decision making and in the operation of
the business affairs of the Association

Perform periodic site inspections of the community’s common areas and routine
site inspections of the individual homes

Direct the enforcement of the restrictive covenants
Assist in the processing of Architectural Modification Requests

Obtain bids, evaluate and assist in acquiring insurance consistent with the
restrictions and/or needs of the Association

Supervise maintenance activities and contractor performances of vendors, obtain
bids and provide proposals to the Board of Directors for new service and
renewing contracts

Provide Association financial reports, kept in accordance with GAAP (Generally
Accepted Accounting Principles)

Accounts payable and accounts receivable including the collection of delinquent
accounts

Develop and prepare Association budgets
Work with an independent CPA firm to audit the Association books and records

Serve as a receiving center for Association related homeowner and vendor
telephone calls of all type and nature

Reserve Fund Contribution
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What Your
Assessments Pay For

+  Essex Association Management, L.P. has been selected by the Board of Directors of your
Association to provide professional management services. It is the goal of Essex Association
Management to provide your community with quality service while fostering a mutual relationship of
respect and trust.

® General maintenance of all common areas:
* Mowing, edging, tree trimming, chemical treatments
* Porter services
* Replacement of trees and shrubs in the common areas

* Installation and maintenance of seasonal color changes and mulch

®  Electricity
* To operate and maintain the Association’s common elements and amenities, including
lighting and irrigation systems
®  Repairs and General Maintenance of the Common Areas, Elements, and Amenities

® Legal and tax services
* Filing corporate, federal and state taxes, annual audits, and continual maintenance of
Association books and records
® Insurance premiums

*  Ensuring the proper insurance is obtained, maintained, and premiums met
g s y

® General and Administrative services (including but not limited to)

* Northlake Estates HOA. website, correspondence, collection letters, ACC’s, Compliance,
postage, supplies, inspections, filing of Association documents, meetings and more.




https://www.northlakeestateshoa.com

2 7 2
= i
MODIFICATION INCOME GOVERNING CALL CENTER 9AM-
REQUEST FORMS  STATEMENTS AND DOCUMENTS 5PM
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NORTH LAKE ESTATES

Homeowners Association



https://www.northlakeestateshoa.com/
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